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WORK STUDY PROGRAM 


Overview and Evaluation 


The United States Department of Housing 
and Urban Development (HUD) Work Study 
Program is an on-going publicly financed 
activity administered locally by the Area 
Planning Board of Palm Beach County (APB) 
in conjunction with Florida Atlantic Uni- 
versity (FAU). The Work Study Program 
provides financial aid to assist eligible 


graduate students in meeting educational. 


expenses while gaining valuable profes- 
sional governmental experience. One pri- 
mary goal of the Program is to increase 
the number of trained professionals in va- 
rious fields of public administration. 


The Work Study Program presents an oppor- 
tunity for graduate students to gain ex- 
perience and understanding of the dynamics 
of public sector planning and/or manage- 
ment. The internships presently offer ex- 
perience in city management, planning and 
general administration. All placements 
are with city and county governments in 
Palm Beach County. 


Students selected to participate in the 
HUD Work Study Program must be enrolled in 
the graduate public administration program 
at FAU. The Program, which extends over a 
two (2) year period, leads to a Master of 
Public Administration Degree (MPA). 


The Program requires students to devote 
twelve (12) to twenty (20) hours of work 
per week with their public agency. Par- 


“™ticipating students work for local agen- 


cies to gain practical experience and 
knowledge in the field of public sector 
planning and management. 


PROGRAM COORDINATION 


For the project period 1980-1981, the Area 
Planning Board and the University have 
maintained an active Work Study Coordinat- 
ing Committee (WSCC). The Committee has 
met on a frequent basis during the academ- 
ic year/project period and received peri- 
odic activity reports regarding partici- 
pants progress from a scholastic as well 
as a work related point-of-view. The Com- 
mittee also receives information relevant 
to student participants efforts in obtain- 
ing permanent employment when their aca- 
demic requirements are near completion and 
related data pertinent to policies associ- 
ated with the Work Study Program. The 
Committee has taken an active part in the 
selection and appointment of participants 
who have been enrolled in the Work Study 
Program for his project period. 


The Work Study Committee is comprised of 
seven (7) members representing all parti- 
cipants in the Program. There are repre- 
sentatives from the Area Planning Board 
Staff, the university, local governments, 
HUD, and one (1) student representative. 


In addition to the Committee activities, 
and as per Guidelines of the Work Study 
Program, the Department of Public Admini- 
stration of Florida Atlantic University 
holds monthly seminars for student parti- 
cipants. Although these seminars are of- 
fered on a non-credit basis, student par- 
ticipants are allowed the opportunity to 
integrate and interrelate academic learn- 
ing with practical experiences through the 
internship aspects of the Program. 
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PROGRAM EVALUATION 


The APB-FAU HUD Work Study Program main- 
tains an evaluation system, which includes 
the following components: 


l. Student Recruitment. The Program 
maintains ongoing recruitment by which 
announcements are made as to the 
existence of the MPA stipends at the 
educational institution as well as the 
on-the-job training in management and 
planning. During the winter of 1980, 
recruitment exercises began with a 
mass mailing of more than 300 bro- 
chures to colleges and universities 
throughout the United States. The 
brochure, which fully explains the 
institution's MPA Program as well as 
the Work Study Program, was also sent 
to selected public agencies where 
prospective applicants could be made 
aware of the project. In order to 
recruit applicants from the Hispanic 
ethnic group, efforts were made to 
contact a Spanish liaison of Inter- 
national City Managers Association 
(1.C.M.A.) who was appointed to fa- 
cilitate nationwide recruitment of 
Hispanics for graduate studies in the 
field of public administration. To 
supplement this endeavor, a linkage 
was established with Florida Interna- 
tional University in Miami, Florida, 
where the confirmed enrollment of 
Hispanics is relatively high. 


Although recruitment efforts proved less 
productive than in past project periods, a 
satisfactory number of individuals did 
make application for Fall enrollment in 
the FAU-MPA Program. 


2. Evaluation of participating academic 
performance. In recruiting prospec- 
tive applicants for the Program, re- 
cruits are advised of the University's 
admissions policies as well as re- 
quired academic standards for gradu- 
ate studies. 


These requirements are: 


(a) Applicants must have a 3.0 or 
higher G.P.A. in the last 90 
quarter credits attempted in 
undergraduate studies, or have a 
combined score of 1,000 on the GRE. 


(b) The submission of three (3) let- 
ters of recommendation. 


(c)— The submission of a one (1) page 
goal statement as to why the 
applicant wants a MPA degree. 


Although the Program Coordinator only 
served the project for the first six (6) 
months of FY 1981-82, he and the Chairman 
of the Institution's Department of Public 
Administration constantly monitored the 
academic and scholastic performance of the 
students enrolled in the MPA Work Study 
Program. Through ongoing counseling, the 
Chairman and the Coordinator maintained a 
satisfactory perspective of participant's 
academic activities as well as their con-, 
formance to other institutional scholastic 
and project requirements. 


The WSCC has assured HUD that student par- 
ticipants received excellent exposure to 
on-the-job practical experience through 
several area public service organizations. 
When feasible, on-site visits were made to 
the four (4) public agencies that con- 
tracted with the APB-FAU for offering in- 


ternships to the six (6) participants.™ 


Through mutual cooperation, supervisors of 
public agencies in concert with the Coor- 
dinator developed work assignments that 
were specifically designed to minimize 
“busy work" and emphasize the significance 
of professionalism in public management 
and planning. 


Frequently, the Coordinator meets with 
participants on an individual basis and 
attempts to relate actual job training 
with theoretical classroom learning tech- 
niques. 


As in the past, employment counseling is 
being provided to these students to assist 
and facilitate their efforts in obtaining 
professional jobs consistent with their 
academic and practical training. 


The WSCC designed and developed two (2) 
separate Evaluation Surveys to measure the 
success of the overall APB-FAU Work Study 
Program. Survey #1 was designed to mea- 
sure the student's impressions of the work 
element and the academic aspects of the 
Program. Questions relating to job as- 
signments were all encompassed in the Stu- 
dent Evaluation Survey. The second sur- 


a 


vey, the Public Service Supervisor Survey 


is designed to obtain information regard- 
ing the public agency's understanding and 
commitment to the Work Study Program as 
well as their interest in providing viable 
training in planning, housing - community 
.development and general public management. 


PROFILE OF STUDENT ACTIVITIES 


So as to insure that student participants 
are exposed to practical useful work ex- 
perience, the Work Study Program Coordina- 
tor makes regular field visits to place- 
ment agencies to discuss student's job 
performance. 


‘The Coordinator and placement agency su- 
pervisor also discuss the practicality of 
work assignments. During the regular 
scheduled seminars between the students 
and Coordinator, work performance and job 
assignments are generally discussed at 
length, thereby, affording participants 
the opportunity to discuss their practical 
work experience. The Program Coordinator 
has reported to the Work Study Coordinat- 
ing Committee that placement agencies have 
met the intent of the program's purpose by 
providing meaningful job experience. 


During the 1980-1981 academic year, there 
were six (6) students who were recipients 
of stipends awarded through the HUD Work 
Study Program. They were: 


l. Pereeder Myers - 2nd year student 


2. Della Hatch - 2nd year student 
3. Angela Griggs - Ist year student 
4. Phyllis Lee - lst year student 
5. Rita Powell - lst year student 


6. William Powell - Ist year student 


These six (6) students were employed by 
four (4) government agencies. A brief 
description of their activities by respec- 
tive employers is presented below: 


l. Area Planning Board of Palm Beach 
County 


Ms. Pereeder Myers was assigned an 
internship within the administrative 
function of the agency. She partici- 
pated in and was responsible for the 
development of a data base information 
retrieval system utilized in the word 
processing and computer applications. 


2. City of Boynton Beach 


Ms. Rita Powell has been assigned to 

the City Manager's office as admini- 

strative assistant intern. As such, 

she has been involved in a variety of 
activities throughout several levels 

of local government. 


3. Palm Beach County 


Ms. Angela Griggs and Ms. Phyllis Lee 
were both planning assistants with 
Department of Housing and Community 
Development. Under the Division's 
Planning Coordinator. Their respon- 
sibilities included conducting envi- 
ronmental reviews on HUD approved 
community development projects, 
assisting in various activities and 
surveying housing conditions in the 
County's various neighborhood stra- 
tegy areas. 


4. South Florida Water Management 
District 


Ms. Della Hatch and Mr. William Powell 
has been serving as Personnel techni- 
cians for the District and, as such 
have been exposed to numerous man- 
agement techniques, activities, and 
responsibilities. 


PROGRAM AND PARTICIPANT MONITORING 


The Coordinator for the Work Study Program 
has the responsibility of monitoring the 
continued academic performance of student 
participants. Through ongoing counseling, 
the Coordinator is always aware of student 
academic standings as well as their con- 
duct conformance to other University re- 
quirements. 


The overall success of the Work Study. 
Program can best be documented through the 
placement of former student participants 
in professional positions. Several former 
students are now serving in top admini- 
strative positions ‘in various local gov- 
ernments in Palm Beach County, as well as 
other areas throughout the nation. The 
combination of academic and professional 
training offered under Work Study seems to 
be more than adequately preparing the stu- 
dents for the chosen administrative/gov- 
ernmental careers. 
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